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Library Survey 
We discussed the Library Survey at the April staff meeting.  The main takeaways from the staff were 
sound issues, staffing level challenges, and lack of clear delineation of duties.  I will be working to 
attempt to resolve these issues. 
 
Sculpture 
The sculpture purchased by the TMLF should be installed the week of April 16. 
 
Spurwink School Reuse 
I recently attended the final meeting of the Spurwink School Reuse Committee.  At that meeting, 
they voted to recommend to Town Council that the CE Historical Society move into the building. 
There are many details to be worked out and I look forward to participating in the conversations to 
help our new neighbors move in. 
 
Policy Review 
I held the policy off of this month’s agenda as I’m still working through the revisions and to allow 
plenty of time for the Strategic Planning Discussion.  I’m also investigating other and more efficient 
ways for us to work on this process.  


