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Facility 

● Items 
○ Greg will be working on offering suggestions for suitable site for sculpture 

Foundation is donating.  Placement of below ground utilities a major 
consideration. 

○ Children’s Garden - Working with a local landscape architect on redesigning 
that space 

○ Roof Garden - Planters will be extended further out.  That will be handled by 
Facilities 

○ Sound Issues - Facilities will coordinate with sound engineer for solutions 
● We are looking to add some fixtures for the building.  Have contacted additional 

vendors and are reviewing options. 
Staffing 

● Review process is taking a little longer than hoped to work through.  I want to make 
sure that the actions taken are fair, thoroughly reviewed, and will serve the Library 
well in the near and long term future. 

Maine Shared Collection 
● I am looking to join the Maine Shared Collection.  They offer excellent collection 

development tools, as well as reassurances that certain items will be retained by 
libraries in Maine in exchange for our committment on some items.  I will bring more 
information to the meeting. 


