Public Pool and Fitness Center Forum
Agenda
Thursday, August 25, 2016
6:30 pm - 8:00 pm
High School Cafe

6:30 - Introductions

6:35 - Update on pool improvements and timeline

6:40 - Historical Pool use: who, when why

6:50 - Financial Perspective

7:00 - Brainstorming (without discussion): What do we like about the way the pool & fitness center
works as it stands now

7:15 - Brainstorming (without discussion): What don’t we like about the pool & fitness center now

7:30 - Moderated discussion: Short term improvements and long term improvements that can be
implemented as we move forward



