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*  Board meetings protocol

» Budget strategy

* Substance Abuse policy

* Climate/culture piece of strategic plan

e Board Goals for 2013

Meeting began at 8:35 a.m. All present. Joanna Morrissey arrived at 9AM.

Brainstorming of board goals followed discussion of the first four agenda
items. Mr. Christie will revise and have at an upcoming meeting for approval.

Meeting concluded at 11:40 a.m.

Respectfully submitted,

liedett Nedo

Meredith Nadeau
Superintendent of Schools
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