Revisiting the Vision, Mission, and Values of the Cape Elizabeth School District

Vision: what success looks like

Mission: the district’s role in and responsibility for achieving that vision

Values: beliefs that translate into best practices

The district will seek input from a wide range of stakeholders about their hopes and dreams for student outcomes, their expectations for the

district’s work, and their perspectives on the district’s strengths, challenges and opportunities. Input is sought to review and refine the
vision, mission, and values of the district—what the district seeks to accomplish.
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Anticipated timeline: The first part of the process will begin prior to the December vacation with the board adoption of a “new” vision,
mission, and values slated to occur no later than the regular March business meeting.

Cost: As there is no budget for this project, [ will be seeking volunteer support to augment the district’s resources; volunteers with expertise

in the areas of publicity and public relations, soliciting donations for expenses such as refreshments, compiling data, and editing/word-
smithing are encouraged to contact the Superintendent’s office.



