CAPE ELIZABETH SCHOOL DEPARTMENT
Cape Elizabeth, Maine

SCHOOL BOARD GROUND RULES

1. Respect all views and treat all with equal weight.

TueSday, Apl‘il 26, 201 1 2. Seek to understand other views in addition to working to make
others understand your opinion.
S C H O O L B O A RD M E E T IN G 3. Look for common ground when considering dissimilar views.
WOI”kShO 451 Eut your.stake i'n the gr(?und but be willing to move it.
—Q . Listen without interrupting.

WM H. JORDAN CONFERENCE ROOM (TOWN HALL) 6. Be hard on issues but soft on people.
7. Be civil, especially when differences arise.
7:30 p-m. 8. Be crisp.
9. If you have issues with a person, talk directly to that person.
10. No surprises.
WORKSHOP AGENDA

1. Discussion of Interim Superintendent’s entry plan.
2. Discussion of School Board/DLT retreat work.

Debrief

Adjourn

Motion: Second: Vote: Time:




