


 

 

Part 2: Qualifications 
 
Town of Cape Elizabeth 
The Town of Cape Elizabeth is strongly committed to environmental restoration and 
stewardship. The town is currently a key partner on the Trout Brook Restoration Project, Phase I and 
continues to protect and promote open space conservation. Maureen O’Meara, the Town 
Planner, will be the lead for the Town of Cape Elizabeth on the Trout Brook Restoration Project, 
Phase II. Maureen has over 25 years of municipal planning experience and she serves as the 
Town’s contact for the Cape Elizabeth Conservation Commission. Maureen’s primary focus for 
the project will be outreach and education. She will use her skills and position to raise public 
awareness about these exciting restoration efforts in Trout Brook. She will also provide targeted 
outreach to the agricultural community within the watershed and will facilitate technical 
assistance as needed. Maureen is committed to preserving and promoting both the agricultural 
community and the open spaces that give Cape Elizabeth its unique and charming character.    
 
Subgrantees 
The Trout Brook Restoration Project, Phase II will include the Cumberland County Soil & Water 
Conservation District and AMEC Earth & Infrastructure, Inc. as subgrantees.   
 
The Cumberland County Soil & Water Conservation District is a public, non-profit agency 
devoted to providing education and technical assistance on the wise use of soil and water 
resources.  Experienced District staff includes an Engineer, one Project Manager, a Project 
Scientist, an Urban Watershed Coordinator, a Stormwater Outreach Coordinator, a Stormwater 
Program Manager, a Project Administrator, and a District Manager.   In addition, an Education 
Coordinator provides educational assistance to schools, and communities throughout 
Cumberland County. 
 
Patrick Marass, Urban Watershed Coordinator, is responsible for carrying out the Trout Brook 
Restoration Project, Phase II workplan and brings over four years of watershed protection 
experience. Patrick has successfully implemented NPS projects including the Panther Pond 
Conservation Project, Phase II, and Crescent Lake NPS Watershed Protection Project, Phase I (in progress). 
Patrick is also playing a key role coordinating the Trout Brook Restoration Project, Phase I under the 
direction of Kate McDonald (Project Scientist/Project Manager) and the implementation of 
pollution prevention activities within the Long Creek watershed. Patrick’s strong relationships 
with Trout Brook watershed stakeholders and his relevant experience with implementing NPS 
projects will help make this Phase II project a success.      
 
Christopher Baldwin, PE, CPESC will be responsible for overseeing the engineering design 
and construction of BMPs in the Trout Brook Restoration Project, Phase II workplan. Chris will 
also develop the Operation and Maintenance Plans for these BMPs and will facilitate the 
maintenance trainings. Chris has over 25 years of environmental and civil engineering design 
experience in Southern Maine. He has been the Cumberland County Soil and Water 
Conservation District’s Engineer for over ten years. Chris has supported dozens of 319 projects 
with technical assistance, surveying and engineering support. He currently runs CCSWCD’s 
Development Review Program that provides municipalities with stormwater management 
review, technical assistance and third party inspection of proposed development projects. 
  



 

 

Kate McDonald, the Project Scientist/Project Manager will be responsible for coordinating the 
BMP performance monitoring in the Trout Brook Restoration Project, Phase II. She will also provide 
project management support to Patrick to assist him with implementing the Phase II workplan. 
Kate has 13 years of experience in project management.  Since joining  CCSWCD in 2011, Kate 
has successfully implemented NPS projects including the Trout Brook Watershed Management Plan, 
Concord Gully Watershed Survey, Concord Gully Watershed Management Plan (in progress), and Trout Brook 
Phase I Implementation (in progress). Kate also serves as the CCSWCD project manager for the Long 
Creek Watershed Management District project. In addition to her experience at CCSWCD, Kate 
was also a scientist and project manager for an environmental consulting firm for 11 years. 
 
AMEC Earth & Infrastructure, Inc. is one of the world’s leading engineering, project 
management and consultancy companies whose goal is deliver profitable, safe and sustainable 
projects and services for its customers.  AMEC has been hired by the Town of Cape Elizabeth 
using a competitive bid process to provide engineering services under a Master Services 
Agreement (MSA).  CCSWCD and the Town of Cape Elizabeth have worked closely with 
AMEC on other engineering design projects and are excited to continue this relationship. 
 
Partnerships:  Watershed based restoration projects cannot be accomplished by one person or 
entity alone, it is the relationship between partners that makes a project successful.  During the 
proposal preparation phase, there has been considerable interest from a number of key 
watershed stakeholders, that all have a vested interest in restoring Trout Brook. This common 
interest has fostered strong partnerships that will work to ensure the project is a success. Interest 
and awareness of restoration efforts in Trout Brook will continue to grow as the project 
progresses. The following partners have committed to contributions of their time, as well as in-
kind and cash match to ensure the success of the project.  Attachment A provides letters of 
commitment from 6 project partners:  Natural Resource Conservation Service, Walnut Hill 
Equestrian Center, Church of Jesus Christ of Ladder-Day Saints, Cape Elizabeth Conservation 
Commission, City of South Portland, South Portland Conservation Commission, and AMEC 
Earth & Infrastructure, Inc.  Additional interest has been expressed by teachers in the Cape 
Elizabeth and South Portland school systems and private citizens interested in volunteering their 
time to restore Trout Brook. 












































