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Public Participation at Town Council Meetings 

After an item has been introduced, any person wishing to address the council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the Town Council. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of councilors present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town Council.  The chairman may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate.  Once the Council has begun its deliberations on an item, no person shall be permitted to address the Council on such item.       

Speaking at the meeting on topics not on the agenda at regular Council meetings 

Persons wishing to address the Council on an issue or concern local in nature not appearing on the agenda may do so at a regular Town Council meeting before the town manager’s report and/or after the disposition of all items appearing on the agenda. Any person wishing to address the Council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation if the local affiliation is pertinent. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by majority vote of councilors present. 

Decorum 

Persons present at Council meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at Council meetings may only address the Town Council after being recognized by the chairman.
The town council will meet in workshop session at 6:00 p.m. in the Jordan Conference Room to review the Fiscal Year 2017 audit. 
Roll Call by the Town Clerk 
The Pledge of Allegiance to the Flag

Town Council Reports and Correspondence
Finance Committee Report 
Financial Report and Dashboard
Citizen Opportunity for Discussion of Items Not on the Agenda
Town Manager’s Monthly Report 

Update on the Park Manager Position
      Review of Draft Minutes of December 11, 2017
Item #30-2018
Change to the Off-Leash Area in Fort Williams Park
Link to Recommendation from the Ordinance Committee

Link to December 11, 2017 Draft Town Council Minutes

On October 11 the town council referred to the ordinance committee a recommendation of the Fort

Williams Park Committee to change the existing delineation of the off-leash area in Fort

Williams Park, Chapter 7 Dogs Section 7-1-7 Dogs to be Restrained on Municipal Property.

A public hearing was held December 11, 2017. Following an amendment to the proposal the item was

deferred to the January 8, 2018 meeting. 

It is recommended this item be referred back to the ordinance committee for further review.
Item #31-2018
Request to Apply for Resource Protection Permit for Construction of Boardwalk – Cross Hill Neighborhood
The Conservation Committee is recommending that up to 600’ of boardwalk be constructed on

existing trails in the Cross Hill neighborhood north of Tiger Lily Lane. It is likely some of this area is

RP2 wetlands.

It is recommended the town manager be authorized to apply for a Resource Protection Permit to the

Planning Board to construct up to 600’ of boardwalk in the Cross Hill neighborhood north of Tiger

Lily Lane.
Item #32-2018
Early Budget Guidance Fiscal Year 2019 
The town manager and department heads are in the midst of preparing recommended municipal budgets for fiscal year 2019. This is an opportunity for the town council to provide early budget guidance.

This item is for discussion purposes; no action is anticipated. 

Item #33-2018
Request to Purchase Lot 
Link to Real Estate Acquisition/Disposition Policy
We have received a request from Marc Greichen and Sandra Elliott to purchase Lot U3-92 off Ocean View Road for $35,000. The assessed value of the lot is $18,600.  It is recommended that the offer be considered and if positively received by the Council, referred to the Conservation Commission and to a full municipal review. 

Citizens may at this point in the meeting raise any topic that is not on the agenda that pertains to Cape Elizabeth local government.

Adjournment 
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