
An application for approval to hold a Boy Scout “Camporee” at Gull Crest, Cape 
Elizabeth, on October 23-25, 2015 (alternate date October 16-18, 2015, to be 
coordinated with other users of the Gull Crest property). 
 
This event is sponsored and managed by the Casco Bay District of the Pine Tree 
Council, Boy Scouts of America (BSA) and hosted by Cape Elizabeth Troop 30, BSA. 
 
NOTE:  Pine Tree Council has 6 districts.  Troops from the Casco Bay District 
(Cumberland County troops) will be attending this event. 
 
1. The name of the applicant, a contact person, contact information and person 

supervising the event on-site;  
 
Casco Bay District, Pine Tree Council, BSA 
Host:   Troop 30, Cape Elizabeth 
 Jeff Harrington, Troop 30 Committee Chair 
Tel: 207-841-9909 
Email:  jeff.harrington@amecfw.com 
 
2. A description of the event including the date and time of the activity, a description of 

the group’s mission or purpose and experience in holding events, purpose of the 
event and the anticipated number of attendees;  

 
A “camporee” is an overnight camping event where the troops of the Casco Bay District 
are invited to come together for scout related activities, learning, fun, and fellowship.  
Typically, the Casco Bay District has a Spring and Fall Camporee each year, with 
hosting duties rotated through the troops located in the district.  Troop 30 has been 
asked to host the 2015 Fall Camporee.  The event would begin on the afternoon of 
10/23/2015 and finish at approximately noon on 10/25/2015 (alternate dates of 10/16 to 
10/18/2015 pending coordination with other Gull Crest users). 
 
One can usually anticipate 10-15 Boy Scout troops to attend.  A reasonable estimate 
would be: 
 

 200-300 scouts and parents 

 30-60 vehicles 

 10-15 utility trailers (carrying camping gear – one vehicle and one trailer will remain 
at each campsite) 

 
The event sponsors would like to offer an hour of on-site service (approximately 200 
man-hours) for a project designated by the Conservation Commission. 
 



3. Event parking, event tent or other on-site set-up, and need for utilities such as 
sanitary waste disposal, electricity, amplified sound, power generator, trash removal, 
etc.;  

 
See attached map showing the preliminary plan for use of the grounds.  Adjustments 
may be made pending snow melting from the grounds to ensure that campsites are not 
placed in wet areas. 
 
PARKING:  As there is the possibility of a football game on the playing field, we would 
like permission to park the scouters’ vehicles at the Public Works parking lot, with 
overflow beyond the school bus parking lot.   
 
NOTE:  We would use cones and parking supervisors to ensure parked cars would not 
hamper bus and Public Works operations (See map). 
 
ELECTRICITY:  Power is not required from the town.  There may be a small generator 
used for the central organizer’s tent/table.  
 
SOUND AMPLIFICATION:  None required.  Bull horn may be used for emergencies. 
 
SANITATION:  8-10 porta-potties would be set up near the camping field, with 1 or 2 
additional porta-potties located adjacent to the registration area. 
 
CAMP SITES - Each troop would have their: 
 

 Utility trailer 

 Tents 

 An above ground fire pit  
 
Troops come pretty well self-contained and operate on the “Leave No Trace” principle.  
 
REFUSE:  If arrangements can be made, all trash (usually 1-2 bags per troop) will be 
dropped into the Transfer Station’s hopper.  Recyclable materials will go in the Recycling 
Center containers.  If not, we will operate on the “Carry in - Carry out” principle. 
 
POTABLE WATER:  Use of the water spigot at the Community Gardens is planned.  We 
will put down hay and a pallet below the spigot to minimize impact. 
 
GRAY WATER:  The amount of gray water is minimal – boys will be cooking on propane 
stoves or over above ground fires.  Dishes will be washed by hand.  NOTE:  Boys of 
scouting age are not known to be great advocates of extensive bathing.  
 



4. Insurance or other liability arrangements.  
  
Pine Tree Council’s insurance certificate is attached. 
 
The reviewing authority will consider the following in reviewing an event application:  
  
1. If an event has already been approved for the same open space on the same day 

(Priority shall be given to Town of Cape Elizabeth, Cape Elizabeth School 
Department, and Cape Elizabeth based organizations events when applications are 
submitted at the same time for the same open space);  

 
Troop 30 has been coordinating the event with other users of Gull Crest, particularly the 
Cape Elizabeth Schools’ Athletic Department and Community Services. 
 
2. If the event is in keeping with the desired recreational and cultural uses of the open 

space;  
 
Camping and appreciation of the outdoors is in line with the Conservation Commission’s 
purpose/goals. 
 
The Boy Scout Motto is “do a good turn daily”.  The event sponsors would like to offer an 
hour of on-site service (approximately 200 man-hours) for a project designated by the 
Conservation Commission. 
 
3. If the event is compatible with the enjoyment of the open space by non-event users;  
 
Hikers passing through would not impact our event.   We would not discourage them 
from enjoying the property, too.  We are coordinating with the schools’ Athletic Director 
and Community Services for any scheduled activities at the Gull Crest property. 
 
4. If the event may expose the town to unreasonable safety related liabilities;  
 
The primary risk would be fire.   Troops are experienced in operating fire pits safely.  
Each troop keeps plenty of fire-fighting water on hand and at the ready. 
 
We would like to hold a central bonfire and have the Fire Department on hand for that.  
The scouts are offering to perform a service project of approximately an hour (about 200 
man hours).  If the Conservation Commission were interested in designating a trail 
maintenance activity, the trimmings generated could be burned in the campfire.  Fire 
ashes can be dropped at the recycling center and the ground raked out afterward. 
 



Officer Mark Dorval of the Police Department is one of Troop 30’s primary event 
organizers and he will coordinate with the Fire and Police Departments as needed for 
the event. 
 
Trained EMTs will be on hand. 
 
5. Experience of the applicant in handling large crowds;  
 
The Casco Bay District and Pine Tree Council have been organizing and operating 
these events for approximately 100 years. 
 
6. The number of vehicles anticipated, parking available and traffic impacts;  
 
One can usually anticipate 10-15 Boy Scout Troops to attend.  A reasonable estimate 
would be: 
 

 200-300 scouts and parents 

 30-60 vehicles 

 10-15 utility trailers (carrying camping gear – one vehicle and one trailer will remain 
at each campsite) 

 
PARKING:  As there is the possibility of a football game on the playing field, we would 
like permission to park the scouters’ vehicles at the Public Works parking lot, with 
overflow beyond the school bus parking lot.   
 
NOTE:  We would use cones and parking supervisors to ensure parked cars would not 
hamper bus and Public Works operations (See map). 
 
7. The insurance coverage or liability arrangements of the applicant;  
 
Pine Tree Council’s insurance certificate is attached. 
 
8. The need and availability of public safety personnel for event security;  
 
Officer Mark Dorval of the Police Department is one of Troop 30’s primary event 
organizers and he will coordinate with the Fire and Police Departments as needed for 
the event. 
 
We would like to hold a central bonfire and have the Fire Department on hand for that. 
 
9. Expected need and use of sanitary facilities, electrical service, refuse disposal and 

recycling;  



 
ELECTRICITY:  Power is not required from the town. There may be a small generator 
used for the central organizer’s tent/table. 
 
SANITATION:  8-10 porta-potties would be set up near the camping field, with 1 or 2 
additional porta-potties located adjacent to the registration area. 
 
REFUSE:  If arrangements can be made, all trash (usually 1-2 bags per troop) will be 
dropped into the Transfer Station’s hopper.  Recyclable materials will go in the Recycling 
Center containers.  If not, we will operate on the “Carry in - Carry out” Principle. 
 
POTABLE WATER:  Use of the water spigot at the Community Gardens is planned 
 
GRAY WATER:  The amount of gray water is minimal – boys will be cooking on propane 
stoves or over above ground fires.  Dishes will be washed by hand.  NOTE:  Boys of 
scouting age are not known to be great advocates of extensive bathing.  
 
10. Use of outside vendors;  
 
N/A 
 
11. Advertising for the event;  
 
We will put an article in the Cape Courier in advance of the event so town residents will 
be aware. 
 
12. Extent of wear to the open space;  
 
Wear will mostly be due to foot traffic, which is consistent with the usual use of the 
property. We will ask troops to drop their gear at the end of the Gull Crest parking lot and 
then park their cars.  They will then carry their personal gear into their sites.  Only a 
single vehicle/trailer will need to make a trip into and out of the campsite.  Carts will be 
used to transport water and coolers to the tent sites. 
 
13. Potential noise or other impacts on abutters; and  
 
Limited – “boy noise” 
 
14. Other impacts unique to the open space or the event.  
 
Troops come pretty well self-contained and operate on the “Leave No Trace” principle.  
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