
Memorandum

To: 	Michael K. McGovern, Town Manager

From: 	Peter Gleeson, Fire and Rescue Chief

Re: 	Rescue Fees

Date:	 February 7, 2015 



Mike, Shawn McPherson from Medical Reimbursement which is the company that does our rescue billing has proposed a different way of billing our rescue calls.

[bookmark: _GoBack]Currently we bill for the transport, mileage and for the services provided during the transport.  Several of the services they bill for have gone to a flat rate billing system for each transport. The flat rate billing system would result in a less complicated billing method as we would charge $600.00 for a basic life support transport and $900.00 for an advanced life support transport. We would also increase the per mile charge from $10.00 per mile to $14.00 per mile. The flat rate would make it easier to project revenue as we can track whether a call was an advanced or basic transport and under our current billing method we would have to review each call to see what services we provided. I took a look at a couple of calls to see what the difference would be between the two rates and the flat rate would result in an increase in revenue. 

My recommendation would be to change to the flat rate billing method.



The recommended budget for the rescue unit is $340,000 next year so this will enable us to break even. 
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Current Last ChangedProposed Estimated Revenue

Rescue Fees 

Basic Life Support Transport 400.00 $   5/1/2009 600.00 $  

350 210,000.00 $ 

Advanced Life Support Transport  500.00 $   5/1/2009 900.00 $  

250 225,000.00 $ 

ALS 2 Transport 700.00 $   5/1/2009 900.00 $  

IV Drug Administration     100.00 $   5/1/2009Included

Oxygen                     50.00 $     5/1/2009Included

Cardiac Monitor 100.00 $   5/1/2009Included

Defib                      100.00 $   5/1/2009Included

Endotracheal Tube         100.00 $   5/1/2009Included

Mileage Per Loaded Mile 10.00 $     5/1/2009 $14.00

7 73,500.00 $    

508,500.00 $ 

Billing Fee at 8%

40,680.00 $    

467,820.00 $ 

Estimate of 75% as Collectible

350,865.00 $ 
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				Current		Last Changed		Proposed				Estimated Revenue

		Rescue Fees 

		Basic Life Support Transport		$   400.00		5/1/09		$   600.00		350		$   210,000.00

		Advanced Life Support Transport 		$   500.00		5/1/09		$   900.00		250		$   225,000.00

		ALS 2 Transport		$   700.00		5/1/09		$   900.00

		IV Drug Administration    		$   100.00		5/1/09		Included

		Oxygen                    		$   50.00		5/1/09		Included

		Cardiac Monitor		$   100.00		5/1/09		Included

		Defib                     		$   100.00		5/1/09		Included

		Endotracheal Tube        		$   100.00		5/1/09		Included

		Mileage Per Loaded Mile		$   10.00		5/1/09		$14.00		7		$   73,500.00

												$   508,500.00

		Billing Fee at 8%										$   40,680.00

												$   467,820.00

		Estimate of 75% as Collectible										$   350,865.00
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