CAPE ELIZABETH TOWN COUNCIL AGENDA
Regular Meeting # 4-2008
Monday, January 14, 2008
7:00 p.m.
Roll Call by the Town Clerk 
Mary Ann Lynch, Chairman
2 Olde Colony Lane

232-1048
12/2010  

David J. Backer 

2 Rugosa Way 


253-0529
12/2009   
Cynthia Dill


1227 Shore Road

767-7197
12/2008   
Sara W. Lennon

54 Cranbrook Drive 

741-5139
12/2009   
Paul J. McKenney

5 Katahdin Road

899-0045
12/2010   
James S. Rowe 

127 Oakhurst Road

799-5825
12/2009   
Anne E. Swift-Kayatta

14 Stone Bridge Road

767-5754
12/2008   
Pledge of Allegiance to the Flag
Review of Minutes of Meeting # 1, 2 and 3 held December 10, 2007, December 17, 2007 and January 9, 2008. 
Reports and Correspondence

Town Manager’s Report
Citizens Discussion of Items Not on the Agenda 
The first item was tabled to this meeting. 

Item # 16-2008 
Proposed Cable Television Franchise Agreement 


This item was tabled to this meeting. Time Warner Cable has since agreed to the issues that were outstanding at the last Town Council meeting. The language has been amended to include the language recommended by the Town Attorney. The equipment listing referenced in the document is anticipated to have a value of $20,000. The list of equipment is being prepared jointly by the school technology department and the cable television coordinator. After review by the superintendent of schools and the town manager, it will be submitted to Time Warner Cable. 
Item # 27-2008      

Inn by the Sea, LLC Special Amusement Permit

It is recommended the permit be granted subject to the issuance of an occupancy permit after the renovation project is completed.    
Item # 28-2008      

Inn by the Sea, Restaurant, Hotel Malt, Spirituous and Vinous    License 

It is recommended the license be granted subject to the issuance of an occupancy permit after the renovation project is completed.    
Item # 29-2008      

Conservation Committee Recommendation Use of Trail Funds 

The approved bond allocated $150,000 for improvements to trails. The Conservation Commission has recommended in a memorandum dated December 17, 2007 an allocation of the $150,000 with $70,000 for replacement of the Great Pond boardwalk, $30,000 for replacement of the Alewife Brook bridge, $1,750 for boat racks, $13,250 for maintenance equipment , $5,000 for interpretative signage, $20,000 for upgrade of the Gull Crest Outer Loop trail and $10,000 for pedestrian access acquisition near Great Pond. 
The Town Manager recommends the following allocation:

Great Pond Boardwalk Replacement

$70,000

Alewife Brook Bridge Replacement 

$30,000

Gull Crest Outer Loop Trail Upgrade

$20,000

Greenbelt Land Acquisition/Upgrades
$20,000

Signage




$  5,000

Boat racks




$  2,000

Storage Shed




$  3,000

The Town Manager’s recommendation eliminates proposed maintenance equipment which does not have a useful life of 20 years. The Commission recommended $10,000 towards land acquisition for Great Pond. The Town Manager suggests that this be kept more flexible with a total of $20,000 towards either land acquisition for the trail system or for trail upgrades. This $20,000 consists of the $10,000 the Commission had recommended for Great Pond acquisition and $10,000 from the funds that would not be spent for maintenance items. 
Item # 30-2008      

Conservation Commission Recommendation- Gift of Lot 
Paul Vose and Larry Lydon have offered the donation of a small wet lot near Trout Brook. The assessed valuation is $1400. The Conservation Commission has recommended 7-0 that this gift of land be accepted if offered. The lot is just west of Spurwink Avenue at the South Portland boundary. If the Town Council approves the acceptance, the Town Attorney would draft the deed for presentation to the owners for their signatures. 
Item # 31-2008      

Planning Board Recommendation- Residential Windmills 
The Planning Board has recommended language to the Zoning Ordinance regarding small wind energy systems. It is recommended that his item be referred to the Ordinance Committee     
Item # 32-2008      

Assessor Recommendation to Defer Revaluation 
The Assessor is recommending that the revaluation be deferred for one year.     
 Item # 33-2008      

Town Manager Recommendation Re: Regional Dispatching  

The Town Manager is recommending that the Town Council approve the following action:

1. Receive the report of the town manager regarding the potential of further regional consolidation of dispatching.

2. Affirm that dispatching services for Cape Elizabeth shall be provided in the most affordable manner without any compromise to public safety.  

3. Affirm that it is the current policy of the Town Council to continue with a local dispatch center through July 1, 2011 at which time a further review is encouraged.

4. Request the town manager to administratively develop with the chief of police an enhanced protocol for providing local dispatch services during major emergencies and during time of employee absences. The protocol shall take into account provisions in the collective bargaining agreement relating to dispatch personnel. 

Item # 34-2008      

Appointments Committee Recommendation  

The Appointments Committee will be recommending a number of citizens to serve on boards and commissions.      
Citizens Discussion of Items Not on the Agenda 
Item # 35-2008      

Possible Executive Session  

It is proposed to enter executive session in accordance with 1 MRSA §405 6 A to continue

the annual evaluation of the town manager. The Town Council was scheduled to begin the 

process on January 9, 2008. It is possible that discussion may need to continue. 
Adjournment  
The next regular meeting of the Town Council is on Monday, February 11, 2008 at 7:30 p.m. 
The next Town Council workshop is on Thursday, February 14, 2008 at 7:30 p.m.

The regular March Town Council meeting will be on Monday, March 3, 2008.

The Finance Committee will meet on March 25, 26 and on April 1 and 9

The April regular meeting is on April 14, 2008. 
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