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June 8, 2009 

To: 
Cape Elizabeth Town Council 

From:   2009 Communication Policies Review Committee
Re: 
Report of the Committee 

Date:
May 12, 2009 

In January 2009, the Cape Elizabeth Town Council formed the 2009 Communication Policies Review Committee.  The committee charge included the following: 

· Review the guidelines for CETV as they have not been reviewed since 1989

· Consider more effective use of e-mail communication with citizens including a potential expansion of the use of e-mail distribution lists 

· Conduct an evaluation of the municipal website to ensure that it remains one of the premier municipal websites in Maine   

The committee first met on February 2, 2009 and subsequently met on February 23, 2009 and on May 11, 2009. The committee members were Chairman Anne E. Swift Kayatta, James S. Rowe and David S. Sherman, Jr.  Staff assistance was provided by Wendy Derzawiec and Michael McGovern.   

Review the guidelines for CETV as they have not been reviewed since 1989

The committee spent most of its deliberations reviewing the CETV guidelines.  The committee reiterated that the primary status of CETV is as a public access cable television channel.  We reviewed policies for both the cable channel and for the bulletin board. 

The committee developed a proposed mission for CETV:

Cape Elizabeth Television (CETV) Mission Statement   CETV is responsible for administering the public access cable television services in Cape Elizabeth. Our purpose is to ensure the ability of Cape Elizabeth residents to exercise their First Amendment rights through the medium of cable television and to create opportunities for mutual communication, education, artistic expression, and other noncommercial uses of video facilities on an open, uncensored, and equitable basis. In providing services, we seek to involve the diverse communities of Cape Elizabeth in the electronic communication of their varied interests, needs, concerns, and identities. 

The proposed new guidelines are in the spirit of this mission as they increase opportunities for political advocacy, remove time deadlines we believe to be unnecessary, and the formal appeal procedures are updated. The committee unanimously recommends adoption of the proposed new guidelines. 
Consider more effective use of e-mail communication with citizens including a potential expansion of the use of e-mail distribution lists 

The committee discussed how the municipal government should utilize e-mail to enhance citizen engagement.  During the time of our deliberation, the Town piloted a new section of the municipal website known as “Cape Citizen” which posts on the web site citizen e-mails sent to the Town Council and other boards and commissions. We believe that this pilot should be continued as a regular practice. 
While we were working as a committee on the CETV guidelines, staff prepared draft operating guidelines for our online presence.  Based on our discussion, staff has proposed an amendment to the privacy statement that is included on our website. The draft privacy statement relating to e-mails is as follows: 
E-mail sent using the “Contact Us” feature of the municipal website are public records. E-mails sent to the Town’s elected officials as a group and to other standing boards and commissions may be posted on the Town web site for viewing by any party. Responses of individual elected officials or appointed officials are not posted on the web site unless the official specifically directs them to the online area for e-mails.  All e-mails are available by request to the Cape Elizabeth Town Clerk.  

The committee reviewed opportunities for developing e-mail lists for distributing municipal information. The committee agreed after much deliberation that the Town should not maintain such lists. We had concern with the public availability of the lists for other purposes, the burden on staff to maintain the lists and the decision making process for determining the appropriateness of messages being distributed.

In lieu of the Town maintaining e-mail distribution lists, we have asked the staff to make more use of RSS feeds on the website.  RSS feeds can inform voluntary subscribers by e-mail each day when the news stories on the home page have been updated, each time the calendar is updated and when agendas have been posted. Information will be provided on the website on how to take advantage of this opportunity. 
Conduct an evaluation of the municipal website to ensure that it remains one of the premier municipal websites in Maine   

www.capeelizabeth.com is a website that receives well deserved praise in the community.  Yet, any endeavor is always subject to constant improvement.  Currently, staff is asking citizens to submit comments on the website through a brief survey. The survey work has not been completed as of our June 1, 2009 submission date and we are recommending that the survey results be presented to the full Town Council this summer. 
Conclusion

We are including as appendices to our report the proposed new CETV guidelines prepared by our committee and the website guidelines as prepared by staff. The committee enjoyed the opportunity to review our communications policies and we look forward to the Town Council discussion.  
